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ORGANIZATIONAL UNIT PROPOSAL FORM

DIRECTIONS:  Use this form when proposing a new organizational unit, center, institute, department, school, or college.
	Date of AAC Approval:

     


DATE OF REQUEST:      
INSTITUTION:      
	Date of Board Approval:

     


NAME OF PROPOSED UNIT:      
DATE OF IMPLEMENTATION:      
PART 1

A. Action requested
     
B. Brief description and purpose of proposed unit
     
C. Outline plans for the success of the proposed unit

     
PART II

A. Mission statement

     
B. Goals and objectives
i. Teaching
     
ii. Research
     
iii. Service
     
C. Major participants or collaborators 
i. Internal to campus
     
ii. External to campus
     
D. Evidence of contact within and between affected academic units
     
E. Proposed physical location

     
F. Proposed organizational structure (include organizational structure within the campus)
     
G. Activities to be sponsored (e.g. courses, seminars, research, and outreach) – indicate if courses or seminars will be offered through the proposed unit. Please specify if they will be offered for academic credit and applicable to a degree program. Give estimated enrollment.

     
H. Resource Analysis – source of funds necessary for the proposed change (enrollment-generated state funds, reallocation of existing funds, grants, other state funds)
     
I. Projected Budget – identify portions of costs which will require state resources, grants, gifts and/or contracts
     
Please attach any supporting documentation (i.e. support letters from community, industry).
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