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ACADEMIC PROGRAM PROPOSAL FORM 
(Revised:  March 2016) 

DIRECTIONS:  Use this form when proposing a new major or primary field of study, new emphasis, or 
new degree program.  

DATE SUBMITTED:  October 2016 

INSTITUTION: University of Nevada, Las Vegas 

REQUEST TYPE:  New Degree 
 New Major or Primary Field of Study 
 New Emphasis 
 New Certificate of Achievement (AAC approval only) 

DEGREE (i.e. Bachelor of Science): Doctor of Dental Surgery (D.D.S.) 

MAJOR (i.e. Animal Science):    

EMPHASIS (i.e. Equine Studies):    

CREDITS TO DEGREE: 143.5 

CERTIFICATE OF ACHIEVEMENT:    

PROPOSED SEMESTER OF IMPLEMENTATION: Summer 2017 

Action requested: 
Approval of a program for graduates of non-U.S. accredited dental schools with an award of Doctor of 
Dental Surgery degree. 

A. Brief description and purpose of proposed program
The UNLV School of Dental Medicine (SDM) is proposing a two year Doctor of Dental Surgery (DDS)
for graduates of non-U.S. accredited dental school programs. Key outcomes of this program include:
(1) provide additional diverse dental care providers,  (2) a more diverse SDM student body, (3) an oral
health workforce sensitive to cultural differences, and (4) provision of a pathway for licensure and/or
post-graduate training for graduates of non-U.S. accredited dental schools.

B. Statement of degree or program objectives
The primary objective of this proposal is to create, implement, and sustain an effective customized
Doctor of Dental Surgery curriculum as a sustainable program of the School of Dental Medicine.
Adding this program will provide additional diversity of dentists in communities in Las Vegas and
elsewhere in the U.S. and create a richer and more diverse student learning environment where
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students will learn more about cultural diversity than can be taught in a classroon. In addition,  the 
foreign-trained students who will be students in the program are already dentists in their respective 
countries, so they are well-prepared to treat the SDM's underserved patient populations and enrich 
the patient experience by the diversity they bring to it. Increased delivery of health care translates 
into increased clinical revenue for the school. 

 
C. Plan for assessment of degree or program objectives 

Graduates will: 
1. develop principles of ethical reasoning and professional responsibility as they pertain to the   
    academic environment, patient care, practice management, and research.  
2. demonstrate self-assessment, critical thinking, and problem-solving skills related to the  
    comprehensive care of patients. 
3. promote oral and systemic health of patients within private practice and  the community. 
4. diagnose, treat and/or manage all discpline areas recognized by the general dentist. 

 
D. Plan for assessment of student learning outcomes and the use of this data for program 

improvement 
 Annually, the SDM Office of Academic Affairs/Curriculum Committee oversees student outcomes       

for program improvement.  All syllabi and competency assessments are tied to program objectives, 
and are reviewed for relevance and alignment.  

     The following are specific student outcomes utilized to evaluate for program improvement: 
     * Pass rate of coursework at 90% per year 
     * Entering students achieve completion of academic program within 2 years at 90% 
     * Pass rate of mock boards at 100% 
     * Pass rate of >90% of dental Clinical Board Licensure exam 
     * Senior exit survey >90% report prepared to practice in all areas of curriculum 
 
 
E. Contribution and relationship of program objectives to 
 

i. NSHE Master Plan 
This program delivers excellence in professional education within a humanistic environment.  
Nevada promotes excellence in education through this alternate program for degree and U.S. 
state licensure qualifications. Inclusion of these students will broaden diversity of oral health 
care to the citizens of Nevada and other communities around the country.  

 
ii. Institutional mission 

The DDS promotes high expectations for student learning and success and offers discovery 
through research, scholarship, and oral health care delivery.  By creating a richer, more diverse 
learning environment while preserving inclusiveness, a stronger interdependent relationship 
beteween UNLV and the community is achieved. 

 
iii. Campus strategic plan and/or academic master plan 

The DDS program measures competency in behavior management, team management, evidence 
based dentistry, cultural sensitivity, ethics and professionalism, self-assessment and lifelong 
learning in addition to technical skills in the various disciplines of dentistry.  These support the 
approved UNLV academic master plan learning outcomes.  

 
iv. Department and college plan 

This program aligns with UNLV SDM's plan by increasing excellent patient-centered clinical 
care, education and outreach.  It maintains a progressive and innovative curriculum which 
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integrates biomedical, behavioral and clinical sciences to ensure competent, contemporary oral 
health care providers and promotes scholarly activity. 

 
v. Other programs in the institution 

These participants will be required to engage in interprofessional education with other health 
care providers within UNLV (i.e., ethics in health care; provision of special care). 

 
vi. Other related programs in the System 

Patients who require modified delivery of care are treated in conjunction with UNR's Medical 
School. This will transfer  to the UNLV School of Medicine as it receives programs and facilities 
from UNR. Some examples of this care include: patient assessment, medication modifications 
and management, IV or general anesthesia, and caregiver interaction.   

 
F. Evaluation of need for the program 
 

i. Intrinsic academic value of program within the discipline 
The UNLV School of Dental Medicine is proposing the DDS program for a few key outcomes: 
(1) provide additional diverse dental care providers 
(2) a more diverse SDM student body 
(3) an oral health workforce sensitive to cultural differences 
(4) an increase in capacity for community patient care through the dental school 
 

ii. Evidence of existing or projected local, state, regional, national and/or international need 
for program 
Health Resources & Services Administration (HRSA) reports that while the active dental 
workforce in 2025 will have increased 6% from current levels; the demand will be at 10%.*   
Twenty-seven dental schools in the U.S. already have similar programs and they accept between 
ten and 80 foreign-trained dentists per year as part of their fast-track dental curricula.  These 
dentists desire to obtain a degree from an United States accredited dental school to meet the 
fundamental requirement for either state licensure or graduate study.  
                                                                                       
*http://bhpr.hrsa.gov/healthworkforce/supplydemand/dentistry/nationalstatelevelprojectionsdenti
sts.pdf   

 
iii. If this or a similar program already exists within the System, what is the justification for 

this addition 
No other program exists. 

 
iv. Evidence of employment opportunities for graduates (state and national).  Include information 

on institutional review of the need for the program based on data from the Nevada P-20 
Workforce Research Data System (https://www.nevada.edu/ir/Page.php?p=workforce ), 
including the supply/demand reports at http://npwr.nv.gov/reports/student-completion-and-
workforce-part-ii/.     
According to the Nevada P-20 Workforce Research Data System, Nevada will need almost 300 
dentists through 2021.  SDM projects to retain approximately 200 of its graduates to practice 
within the state, so the employment opportunities remain strong.  The supply/demand reports 
referenced here do not provide professional degree statistics.   

 
v. Student clientele to be served (Explain how the student clientele is identified) 

This program will bring in additional, well-diversified foreign trained dentists to the UNLV 
student body.  
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G. Detailed curriculum proposal 
 

i. Representative course of study by year (options, courses to be used with/without 
modification; new courses to be developed) 
All courses are new and approved through SDM Curriculum Committee and Graduate College. 
 
Year 1 has 3 trimesters which include:   
              IDDS9250, 9351, 9352-- Each is a broad review of dental clinical competencies with 
biomedical integration 
              IDDS9240, 9340.1, 93401.2--Each semester of this general clinic is designed for 
practical experience and to achieve beginning dental competence; this course allows time for 
individualized instruction. 
 
 Year 2 has 3 trimesters which include:   
              IDDS9353, 9451, 9452- Each is a broad review of dental clinical competencies with 
biomedical integration 
              IDDS9340.3, 9440.1, 9440.2--Each semester of this general clinic is designed for 
practical experience  and to achieve final dental competence; this course allows time for 
individualized instruction.  

 
ii. Program entrance requirements 

The DDS applicants must possess a dental degree from a foreign country, a passing score on 
National Boards Part I and Part II is preferred, Test of English as Foreign Language (TOEFL) 
score of 230+ on written computer test, preferrably a completed Centralized Application for 
Advanced Placement for International Dentists (CAAPID) or SDM application, and have passed 
the SDM interview and clinical skill assessment test, pass a background verification and 
complete immunization documentation. 

 
iii. Program completion requirements (credit hours, grade point average; subject matter 

distribution, preprogram requirements) 
This program requires 143.5 credits, at a minimum grade point average of 2.0 since every course 
must be passed with a minimum of 2.0. All studies are to be completed through UNLV School of 
Dental Medicine within 3 years. Applicants have a dental degree from an international program 
to qualify for matriculation.  

 
iv. Accreditation consideration (organization (if any) which accredits program, requirements 

for accreditation, plan for attaining accreditation - include costs and time frame) 
The Commission on Dental Accreditation (CODA) is the governing body for program 
evaluation. Since all dentists must achieve competency in the same aspects of oral health care, 
CODA requires a notification of program changes, with approval, and will simply evaluate this 
program during the routinely scheduled site visit (next due for the SDM in spring, 2020) to 
assure that these graduates are held to the same standards.   

 
v. Evidence of approval by appropriate committees of the institution 

UNLV SDM faculty voted 75% percent in favor of this program on July 15, 2016.  The Graduate 
College e-voted in favor of this program at 75%, reported on July 22, 2016.  33 answered yes, 22 
answered no, and 1 abstained.  

 
H. Readiness to begin program 
 

i. Faculty strengths (specializations, teaching, research, and creative accomplishments 
All attending clinical dental faculty covering students and residents have: 
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• graduated from a United States or Canadian accredited dental school, 
• passed a dental licensure examination 
• a DDS or DMD degree, and  
• a license in the State of Nevada awarded by the State Board of Dental Examiners. 

            Additional biomedical, specialty faculty are available for consultation (nutrition, public health,        
            anatomy, microanatomy, biochemistry, physiology, pathology, immunology, etc.) at SDM.  
 

ii. Contribution of new program to department’s existing programs (both graduate and 
undergraduate) and contribution to existing programs throughout the college or university 
The DDS program will provide additional diverse dental care providers, a more diverse SDM 
student body, an oral health workforce sensitive to cultural differences, an increase in capacity 
for community patient care through the dental school clinics and outreach, and may provide 
additional competition for attendance at the graduate level.  

 
iii. Completed prior planning for the development of the program (recent hires, plans for 

future hires, securing of space, curricular changes, and reallocation of faculty lines) 
The SDM has identified a possible Director for this program; hiring of the hygienist and 
administrative assistant is scheduled as the program is implemented.  The required space to 
facilitate the DDS program is designed to maximize underutilized space, with associated 
overhead costs to be paid by this program. The developed curriculum is included with this 
proposal as a separate attachement. The SDM curriculum committee vote in summer, 2016, was 
unanimously in favor of this program.  

 
iv. Recommendations from prior program review and/or accreditation review teams 

The most current CODA accreditation made no recommendations.   
 

v. Organizational arrangements that must be made within the institution to accommodate the 
program 
Once NSHE approval is obtained, accounts for financial tracking needs to be established by 
UNLV. Additional student services are required for these additional 8-16 students, and three 
employees will be added to the UNLV SDM budget lines. Normal purchasing, contracting, 
payroll, and academic support increase will have minimal impact.   

 
I. Resource Analysis 
 

i. Proposed source of funds (enrollment-generated state funds, reallocation of existing funds, 
grants, other state funds) 
Any start up funds required for the admissions process and early hiring would be allocated from 
the UNLV SDM self-supporting clinic or summer account(s).  This program is almost instantly 
self-sustainable assuming enrollments are achieved. 

 
ii. Each new program approved must be reviewed for adequate full-time equivalent (FTE) to 

support the program in the fifth year.  Indicate if enrollments represent 1) students 
formally admitted to the program, 2) declared majors in the program, or 3) course 
enrollments in the program. 

 
a. (1) Full-time equivalent (FTE) enrollment in the Fall semester of the first, third, and 

fifth year. 
 

1st Fall semester 8 
 

3rd Fall semester 16 
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5th Fall semester 16 

 
 (2) Explain the methodology/assumptions used in determining projected FTE figures. 

Eight DDS students would be added each year with completion expected within two 
years, so we anticipae no more than 16 FTE at any point in time. 

 
b. (1) Unduplicated headcount in the Fall semester of the first, third, and fifth year. 

 
1st Fall semester 8 
 
3rd Fall semester 16 
 
5th Fall semester 16 
 

 
 (2) Explain the methodology/assumptions used in determining projected headcount 

figures. 
Eight DDS students would be added each year with completion expected within two 
years, so there will never be more than 16 FTE at any point in time. 

 
iii. Budget Projections – Complete and attach the Five-Year Budget Projection Table. 

 See attached. 
 
J. Facilities and equipment required 
 

i. Existing facilities:  type of space required, number of assignable square feet, space 
utilization assumptions, special requirements, modifications, effect on present programs 
The DDS program would require the use of a small seminar room of approximately 200 square 
feet.  Several rooms are available for intermittant scheduling during each semester. Similarly, 
approximately eight-16  operatories (800-1600 square feet) are required for delivery of oral 
health care. Office space for two full time faculty and 1.5 classified staff, approximately 200 
square feet would be needed by year two.  No special facility requirements or modifications will 
be required to implement this project, and there is no anticipated negative effect on the SDM. 

 
ii. Additional facilities required: number of assignable square feet, description of space 

required, special requirements, time sequence assumed for securing required space 
No additional facility requirements are needed or requested. 

 
iii. Existing and additional equipment required 

Existing equipment that is underutilized will be maximized. The only additional equipment 
required will be computers and telephones for full time faculty and staff.  

 
K. Student services required – Plans to provide student services, including advisement, to 

accommodate the program, including its implications for services to the rest of the student 
body 
Admissions, student affairs and financial counseling are provided onsite. The small increase in 
student numbers will be addressed through the addition of a part-time classified staff beginning year 
one.  
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L. Consultant Reports – If a consultant was hired to assist in the development of the program, 
please complete subsections A through C.  A copy of the consultant’s final report must be on 
record at the requesting institution. 

 
i. Names, qualifications and affiliations of consultant(s) used 

Not applicable. 
 

ii. Consultant’s summary comments and recommendations 
Not applicable. 

 
iii. Summary of proposer's response to consultants 

Not applicable. 
 
M. Articulation Agreements 
 

i. Articulation agreements were successfully completed with the following NSHE institutions. 
(Attach copies of agreements) 
Master Affiliation Agreement between UNR & UNLV SDM from 7-1-14 through 6-30-19, 
attached. 
CSN Inter-Institutional Agreement between CSN & UNLV SDM from 2-26-16 through 2-25-20, 
attached. 

 
ii. Articulation agreements have not yet been established with the following NSHE 

institutions. (Indicate status) 
Not applicable. 

 
iii. Articulation agreements are not applicable for the following institutions. (Indicate reasons) 

Affiliation agreements are not applicable for Desert Research Institute, Great Basin College, 
Nevada State college and Western Nevada College as they have no dental related programs.  
While Truckee Meadows Community College has a dental hygiene school and an assisting 
program, the difficulty of transport and housing of the SDM students for such a rotation provides 
a challenge. 

 
N. Summary Statement 

The creation of the DDS program is an important undertaking for the school. The primary 
advantages of this program are the ability to increase the diversity of the oral health workforce, 
create a more diverse student body, provide a pathway for licensure and/or post-graduate training for 
foreign trained dentists, and generate an increased revenue stream for the SDM. As offsite rotations 
of the SDM students continue to increase due to accreditation requirements, space becomes 
available. Coupled with the continued demand for matriculation of foreign-trained dentists, this 
program will be rapidly self-sustaining and will not require any state financial support.  
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New Academic Program Proposal
Five-Year Program Cost Estimate

(Revised December 2015 )

(Revised December 2015)

Institution:
University of 
Nevada, Las 
Vegas

Program:

STUDENT FTE: 16 Year 1: 8 Year 3: 16 Year 5: 16

Section A.
Existing1 New2 Total FTE Total FTE Total FTE

PERSONNEL
Faculty (salaries/benefits )3 0 495,285 495,285 2.5 990,570 5.0 990,570 5.0
Graduate Assistants 0 0 0 0.0 0 0.0 0 0.0
Support Staff 0 306,605 306,605 6.5 613,210 13.0 613,210 13.0

Personnel Total $0 $801,890 $801,890 9.0 $1,603,780 18.0 $1,603,780 18.0

OTHER EXPENSES
Library Materials (printed ) 0 0 0 0 0
Library Materials (electronic ) 0 0 0 0 0
Supplies/Operating Expenses 0 96,713 96,713 189,480 189,480
Equipment 0 12,000 12,000 0 0
Other Expenses*** 0 1,500 1,500 2,000 2,000

Other Expenses Total $0 $110,213 $110,213 $220,426 $220,426
TOTAL $0 $912,103 $912,103 $1,824,206 $1,824,206

Section B.
Amount %

EXPLANATION OF "NEW" SOURCES2

Tuition/Registration Fees 810,400 88.8%
Federal Grants/Contracts 0  
State Grants/Contracts 0 0.0%  
Private Grants/Contracts 0 0.0%
Private Gifts 0 0.0%
Other (please specify )** 101,703 11.2%

TOTAL* $912,103 100.0%
1Resources allocated from existing programs to the proposed program in Year 1 should be noted in the "Existing" column.  

3Budget estimates for faculty salaries and benefits must include estimated merit and COLA increases in Year 3 and Year 5.

Doctor of 
Dental Surgery

Year 1/Start-up Year 3 Year 5

Semester of Implementation: Summer 2017

2Any "New" resource utilized to fund a new program must include the source to be provided in the "Explanation of New Sources" section.  Total "New" sources for the first year must equal the total under "Explanation of New 
Sources."

DIRECTIONS:  Complete the Student FTE and following cost estimates for the first, third, and fifth for the proposed new program in Section A.  Any "new" costs in year one must 
be noted by source in Section B. 

EXPLANATION (Please provide any additional information pertinent to the budget projection, including for example, explain for any new funding sources that are not guarnateed receipt by the institutions how 
the program will make-up for the potential loss in expected new funding.): 
 
*Two year program, therefore, all revenue and FTE for year 1 is based on 0.5 cohort of 8 full-time students, subsequent years based on full cohort of 16 full-time 
students 
**Clinic Revenue 
***Out of state travel 
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MEMORANDUM 
 
To: UNLV Graduate College 
 
From: Karen P. West, D.M.D., M.P.H., Dean 
 School of Dental Medicine 
 
Date: 7/28/16 
 
Subject:  International Doctor of Dental Surgery 
 
 
The UNLV School of Dental Medicine (SDM) is proposing an International Doctor of Dental 
Surgery (IDDS) program.  A few key outcomes of this program include:  (1) an increase in 
resources for the dental school, (2) a more diverse SDM student body, and (3) an oral health 
workforce sensitive to cultural differences.   

 
Foreign trained dentists are eager to gain the ability to practice dentistry in the U.S. at an 
accredited program and demand for these programs is strong.  Based on inquiries and an 
analysis of similar programs across the U.S., there is an identified need and market for an IDDS 
program at UNLV.  Twenty-seven dental schools in the U.S. out of sixty-five already have similar 
programs and they accept between ten and 80 foreign-trained dentists per year as part of their 
fast-track dental curricula.  
 
The existing SDM facility is located in the medical district of culturally diverse Las Vegas and 
there is currently the physical space and financial capacity to begin this program as early as 
summer of 2017 (FY18).   
 
Thank you for considering this program as it is an important undertaking for the SDM and 
UNLV.   Assuming space is available and demand remains strong, this program will be self-
sustaining and will not require additional state support. 
 
If you have any questions, please feel free to contact either myself (4-2500) or Wendy Woodall 
(4-2722). 
 
Thank you. 
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