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Agenda

* Project Progress

e Current Status and
Timeline

* Workday
Demonstration

* Engagement
Opportunities

e Questions
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Project Assessment — May 2016

Assessment Rating May 2016

Project Area

Project Management

Functional Solution YELLOW
Technical Solution YELLOW
Change Management YELLOW
Testing and Training YELLOW

Communication

Organizational Effectiveness

Project Schedule

LEGEND YELLOW
Risk 1) Low risks may be 2) Moderate risks may be | 3) High risks may be
Description encountered encountered encountered
NO immediate action needed | Serious deficiency and Needs to be escalated and can
action item recommended impact project timeline, effort or
cost
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Focus on Execution

e Produce Status Reports * Improved Transparency

e Provide Regular e Perceived Leadership,
Communications & Updates Ownershig.and
|

e Conduct Productive & Accountability
Interactive Meetings * |Increased Trust
e Prioritize & Resolve Issues e Observed Potential for

 |dentify & Mitigate Risk Success
e Assess & Align Resources

* Focus on Systematic
Delivery
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Project Progress

e Looking Ahead vs. Looking
Behindg

e Status Reports Provide prog-ress
Summary and Detailed ovaaes
Information on 35 Distinct b e o gy e T
P r OJ e Ct C O m p O n e nt S synonyms: f?]r;trj? ‘;g ;nrc-}::crr;e;rté g:je\;a;ngi?ﬁ gﬁ:pg_ progression, headway, passage

verb

* Focus on “Current” Status

and Upcoming Activities B T e A
° DeS ign ed to H i§h I ight - "they progressed slowly down the road"

Successes...and Focus is

Placed on Resolution of

Issues and Risks
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Project Status — May 2016

Assessment Rating May 2016

Project Area

Project Management

Functional Solution YELLOW
Technical Solution YELLOW
Change Management YELLOW
Testing and Training YELLOW

Communication
Organizational Effectiveness

Project Schedule
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Project Status — JUNE 2016




Project Status — AUGUST 2016
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Project Status — OCTOBER 2016
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Current Status and Timeline

NSHE Workday Implementation

Project Month
Project Stage

P1 Testing, Issue Resolution & Configuration
Develop P2 Data Extracts & Unit Test
Integrations & Reports Dev & Unit Test

WD 27 Preview

Run P2 Data Extracts & Validate

Build P2 Tenant, Manual Config, & Smoke Testing
P2 Tenant Data Validation

P2 Playbacks & System Testing & Payroll Parallel
P2 Issue Tracking & Resolution

Modify Data Extracts & Unit Test

Build P3 Tenant, Manual Config, & Smoke Testing
WD 28 Preview

P3 Playbacks & End2End Testing

P3 Payroll Parallel 1 & 2

P3 Issue Tracking & Resolution

Build P4 Tenant, Manual Config, & Smoke Testing
Training & User Acceptance Testing (UAT)

Build Gold Tenant, Manual Config, & Smoke Testing
Move To Production - Go Live

Configure & Prototype

Post Production

A DA Checkpomt Test Plan Review

10/31 tD 11/2

10/31 toEll,l’ll

Stark 11/14 | Parallel

‘ DA Checkpoint: Config Review

‘DA Checkpoint: Operational Readiness Review - Test

‘DA Checkpoint: Integrations Build

AGU-Li\ref"' kpoint #1 - Configuration Signoff

‘ Final DA Reviews
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ermonstration

Demonstration of subset of
employee and manager self-
service from Workday app
available for iOS and Android
devices.

Productivity Travel Utilities
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Campus Points of Contact

Campus Visits

Reach out to the respective Campus
Point of contact at

http://www.integrate2.nevada.edu/POC

Workday demonstrations and
open forums at each campus
beginning in January

Feedback

Submit feedback or questions to
the Project Team at
http://www.integrate2.nevada.edu

/contact-us/

Regular Communications

Project Status Reports at
http://www.integrate2.nevada.edu
/weekly-project-status-report/

Engagement

Weekly Updates and Articles at Mechanisms
http://www.integrate2.nevada.edu
tag/news

Website

Browse the iNtegrate 2 website at
http://www.integrate2.nevada.edu/

Training Toolkit

Browse the resources available at
http://www.integrate2.nevada.edu

/training/

Email

Contact the Project Team at

iNtegrate2@nshe.Nevada.edu
(BOARD OF REGENTS 12/01/16 & 12/02/16) Ref. BOR-21, Page 12 of 13



http://www.integrate2.nevada.edu/training/
http://www.integrate2.nevada.edu/training/
mailto:iNtegrate2@nshe.Nevada.edu
http://www.integrate2.nevada.edu/weekly-project-status-report/
http://www.integrate2.nevada.edu/weekly-project-status-report/
http://www.integrate2.nevada.edu/tag/news/
http://www.integrate2.nevada.edu/tag/news/
http://www.integrate2.nevada.edu/contact-us/
http://www.integrate2.nevada.edu/contact-us/
http://www.integrate2.nevada.edu/project-leadership-and-organization/campus-points-of-contact-members-their-institutions/
http://www.integrate2.nevada.edu/

Questions?

* Thank you!

INtegrate
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