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BOARD OF REGENTS 

BRIEFING PAPER 

1. Agenda Item Title:  University Park Apartments Project – Student  

  Housing Management Proposal 

Meeting Date:   September 10-11, 2015 

2. BACKGROUND & POLICY CONTEXT OF ISSUE: 

At the December 4, 2014 meeting of the Investment and Facilities Committee, approval was given to a 

Memorandum of Understanding (“MOU”) to define the parameters for a public/private partnership between 

UNLV and the Midby Companies for student housing on the University Park Apartments 14 acre site (the 

“Project”). At the April 24, 2015 Board of Regents meeting the implementing agreements for this development 

were approved but the Board required Board approval for the property management firm. This agenda item 

addresses this item. In order to move forward with the Project, as required by the lease agreements, UNLV is 

asking the Board to approve the selected final property management company candidate who has the 

appropriate expertise in managing student housing facilities similar to the Project. The candidate selection 

process and a description of the 4 finalist project management companies is attached.  

 

3. SPECIFIC ACTIONS BEING RECOMMENDED OR REQUESTED: 

UNLV President Len Jessup requests approval of Asset Campus Housing (“ACH”), a property management 

company with appropriate expertise in managing student housing facilities, for the management of the phase 1 

redevelopment of the University Park Apartments. 

 

4. IMPETUS (WHY NOW?): 

Board approval of the property management company is needed to move forward with the Project and meet 

the targeted opening date of Fall 2017 for occupancy of the phase 1 redeveloped units. The Midby Company 

currently has an interim property manager to manage the existing units. With Board approval, ACH will 

manage both the existing units and the phase 1 redeveloped units upon opening in Fall 2017.  

 

5. BULLET POINTS TO SUPPORT REQUEST/RECOMMENDATION: 

 The selected property management company, ACH, meets the Board’s criteria in selecting a property 

management company with expertise in managing student housing facilities similar to the Project.  

 

6. POTENTIAL ARGUMENTS AGAINST THE REQUEST/RECOMMENDATION: 

 None  

 

7. ALTERNATIVE(S) TO WHAT IS BEING REQUESTED/RECOMMENDED: 

 Do not approve the selected property manager.  

 

8. COMPLIANCE WITH BOARD POLICY: 

 Consistent With Current Board Policy:   Title #_____   Chapter #_____   Section #_______ 

 Amends Current Board Policy:     Title #_____   Chapter #_____  Section #_______ 

 Amends Current Procedures & Guidelines Manual:   Chapter #_____  Section #_______ 

 Other:________________________________________________________________________ 

 Fiscal Impact:        Yes_____      No __X__ 

          Explain:____________________________________________________________ 
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Peak Campus American Campus Asset Campus AVS

Companies (Peak) Communities (ACC) Housing (ACH) (The Scion Group**)

Corporate Headquarters Atlanta, GA Austin, TX Houston, TX Chicago, IL

Year Established 2011 1993 1986 1999

Company Bio Attached Attached Attached Not Provided

Student Housing Beds Managed 40,000 + 130,000 + 70,000 + 23,000 +

Number of beds located in the Western United States 9,326 19,354 24,705 1,825

  (Number of projects corresponding to total bed count) 17 24 45 1

Provides 3rd Party Management Services Yes - Only 3rd Party Yes Yes Limited

Portfolio Average Occupancy 2014-2015 96% 98% 97% 98%

New lease-up projects (# of beds) 2011-2014 7,816 8,038 19,599 Not provided

  Average occupancy at opening 95.68% 96.46% 95.90% Not Provided

  Average occupancy thereafter 95.53% 99.45% 97.19% Not provided

Management Fee * * * *

Lender Review/Approved Yes Yes Yes Pending

Property Management Software Onesite/MRI Proprietary Proprietary Onesite

University Park Apartments

National Student Housing Management Proposals

**Information provided relates to The Scion Group - AVS is a joint venture structure specifically created for the management of the on-campus housing at UNLV (established in 2010)  - Scion is also 

 under contract to  to acquire  a 900 bed property at Arizona State University for Fall 2015 - thereby increasing their presence in the the western region. After a request for information for  this Board

*The fee structure was also solicited and received .  Fees ranged from 3.0% plus a .25% incentive fee to 4% and a 2% incentive fee. Percentages are based on collected residential revenues. 

 meeting and a  follow up request AVS confirmed that no additional information would be provided for the items noted as "not provided". 
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Student Housing Exposure – 
Southwestern Region 
 

Property City  State University Beds Units  

Domain at Tempe Tempe AR Arizona State University 959 299 
 

Grand Marc at University Village Riverside CA University of California - Riverside 760 212 
 

Foundation Sacramento CA California State University - Sacramento 616 213 
 

The Glen at SB 
San 
Bernardino 

CA California State University - San Bernardino 520 104 
 

Zuma San Diego CA San Diego State University 94 24 
 

The District at Campus West Fort Collins CO Colorado State University 658 189 
 

University Greens Norman OK University of Oklahoma 516 156 
 

Varsity House Norman OK University of Oklahoma 600 224 
 

Edge at East End Austin TX University of Texas, St. Edwards University 810 270 
 

Ion at East End Austin TX University of Texas, St. Edwards University 792 288 
 

Zone at East End Austin TX University of Texas, St. Edwards University 684 252 
 

Ballpark Austin TX University of Texas, St. Edwards University 768 283 
 

Duval Villa Austin TX University of Texas, St. Edwards University 112 112 
 

Pointe on Rio Austin TX University of Texas, St. Edwards University 321 122 
 

Townlake Austin TX University of Texas, St. Edwards University 648 216 

Hillstone on the Parkway  Bryan TX Texas A&M University 120 60 

College Edge 
College 
Station 

TX Texas A&M University 400 160 

Campus Village 
College 
Station 

TX Texas A&M University 1071 355 
 

Z Islander 
College 
Station 

TX Texas A&M University 864 380 
 

The Rise at Northgate 
College 
Station 

TX Texas A&M University 474 174 
 

Laurel Ridge 
College 
Station 

TX Texas A&M University 368 284 
 

University Square 
College 
Station 

TX Texas A&M University 192 142 
 

Domain at Northgate 
College 
Station 

TX Texas A&M University 344 102 
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Cambridge at College Station 
College 
Station 

TX Texas A&M University 530 196 
 

The Reserve at College Station 
College 
Station 

TX Texas A&M University 476 119 
 

Gateway at Denton Denton TX University of North Texas, Texas Women's University 696 230 
 

The Ridge at North Texas  Denton TX University of North Texas, Texas Women's University 876 288 
 

Brook Place Huntsville TX Sam Houston State University 532 138 
 

Montgomery Village Huntsville TX Sam Houston State University 192 48 
 

Legends at Kingsville Kingsville TX Texas A&M University - Kingsville 504   
 

Gateway at Lubbock Lubbock TX Texas Tech University 744 264 
 

University Fountains Lubbock  TX Texas Tech University 683 228 
 

Lofts Nacogdoches Nacogdoches  TX Stephen F. Austin State University 310 122 
 

Legends at Nacogdoches Nacogdoches  TX Stephen F. Austin State University 549 204 
 

The Estates at San Antonio San Antonio TX University of Texas - San Antonio 288 104 
 

University Springs San Marcos TX Texas State University 488 152 
 

The Village on Telluride Phase I  San Marcos TX Texas State University 608 213 
 

University Heights San Marcos TX Texas State University 816 288 
 

Cabana Beach San Marcos TX Texas State University 744 276 
 

The Village On Telluride Phase II San Marcos TX Texas State University 508 172 
 

Villagio San Marcos  TX Texas State University 492 180 
 

Mustang Ranch Stephenville TX Tarleton State University 501 198 
 

Domain at Waco Waco TX Baylor University 564 186 
 

The Outpost Waco TX Baylor University 543 195 
 

Abbey Glen Waco TX Baylor University 370 170 
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