BOARD OF REGENTS
BRIEFING PAPER

1. Agenda Item Title: Handbook Revision, Title 4, Chapter 17, Section 23, Special Use Fee
and Procedures and Guidelines Manual Revision (Chapter 7, Section 12)

Meeting Date: June 11 & 12, 2015

2. BACKGROUND & POLICY CONTEXT OF ISSUE:

In 1994 the University of Nevada, Reno established a fitness center within the Lombardi
Recreation Building. This fitness center was funded through a $25 per semester optional
membership fee which was approved by the Board of Regents. This self-supporting program is
administered by Campus Recreation and Wellness (CRW). Since that time, when increased costs
of operation warranted fee increases, approval was obtained from the Board of Regents in
accordance with Title 4, Chapter 17, Section 23.

While several NSHE institutions have a self supporting recreation facility on campus, with the
exception of the University of Nevada, Reno Lombardi Recreation Facility special use fees (Title
4, Chapter 17, Section 23), fees for recreation facility use are not included in the Handbook.
Rather, they are included in self supporting budgets which are submitted for Board of Regents
approval on an annual basis if they exceed $25,000 (Title 4, Chapter 9C, Section 2.3) and
approved by the designee of the institution President (Title 4, Chapter 9C, Section 1.4). The
Chancellor directed the institutions to bring forward policy recommendations for issues that
impede efficient business operations; the requirement to bring these fees to the Board, when other
institutions are not required to do so, falls into that category.

The deletion of this section does not eliminate the fees associated with special use of the
Lombardi Recreation Building. (Attachments 1 and 2).

3. SPECIFIC ACTIONS BEING RECOMMENDED OR REQUESTED:

UNR President Marc Johnson requests approval of a revision to Board policy, removing the
provisions concerning approval of special use fees for recreational use of the Lombardi
Recreation Building at the University of Nevada, Reno from the Handbook (Title 4, Chapter 17,
Section 23) and removing the associated fee amounts from the Procedures and Guidelines
Manual (Chapter 7, Section 12) to provide consistency among institutions.

4. IMPETUS (WHY NOW?):

NSHE staff recommended that CRW submit an agenda item to remove Title 4, Chapter 17,
Section 23 of the Handbook and Chapter 7, Section 12 of the Procedures and Guidelines Manual.

5. BULLET POINTS TO SUPPORT REQUEST/RECOMMENDATION:

o Aligns Board policy with current practice under which recreation facility fees for each
campus are not included separately in the Handbook or Procedures & Guidelines Manual.

e The proposed revision will eliminate an anomaly with Board policy under which the Board
has delegated to the Chancellor, and the Chancellor has delegated to the President of each
institution responsibility and authority for assuring that unit’s budgets remain balanced.

e The Chancellor directed the institutions to bring forward policy recommendations for issues
that impede efficient business operations; the requirement to bring these fees to the Board,
when other institutions are not required to do so, falls into that category.
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6. POTENTIAL ARGUMENTS AGAINST THE REQUEST/RECOMMENDATION:

| None.

7. ALTERNATIVE(S) TO WHAT IS BEING REQUESTED/RECOMMENDED:

e Continue to require the University of Nevada, Reno to bring Campus Recreation & Wellness
special use fee changes to the Board, even though other institutions are not required to do so.

o Require all NSHE self-supporting recreational facilities/units with optional use fees to bring
fee changes forward to the Board for approval.

8. COMPLIANCE WITH BOARD POLICY:

X Amends Current Board Policy: Title 4, Chapter 17, Section 23
X Amends Current Procedures & Guidelines Manual: Chapter 7, Section 12
U Other:
O Fiscal Impact:  Yes No_ x_
Explain: The deletion of these sections does not eliminate the self supporting fees generated by the
operation of Campus Recreation and Wellness within L ombardi Recreation.
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POLICY PROPOSAL - HANDBOOK
TITLE 4, CHAPTER 17, SECTION 23
Special Use Fee

Additions appear in boldface italics; deletions are [stricken and bracketed]

Title 4 — Codification of Board Policy Statements

Chapter 17 — FEES AND EXPENSES

B/R-02/05)]
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PROPOSED REVISION - PROCEDURES & GUIDELINES MANUAL
CHAPTER 7, SECTION 12

Special Use Fee
Additions appear in boldface italics; deletions are [stricken and bracketed]
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