
Revised:  June 2010 

BOARD OF REGENTS 
BRIEFING PAPER 

1. Agenda Item Title:   Resolution to Authorize Revised Promissory 

Note for UNLV Hotel College Academic Building   

Meeting Date:  December 3-4, 2015 

2. BACKGROUND & POLICY CONTEXT OF ISSUE: 
 
The initial Resolution for the financing of this project, Hotel College Academic Building, 
was approved as part of the financing plan by the Board at its June 2015 meeting. 
Through a competitive solicitation process, Wells Fargo was selected to provide the 
financing.  However due to the structure of the loan which requires the option of drawing 
down construction funds as needed, the bank requires the addition of a Continuing 
Covenant Agreement which provides, among other things, conditions and limitations on 
advances of principal under the Note and provisions related to interest borne on the Note 
as well as fees charged by the bank in connection with principal advances over time. 
 
System Bond Counsel has reviewed the additional agreement and drafted a revised 
Resolution and associated documentation to include this Agreement.  Inclusion of that 
Agreement, however, is outside of the original June 2015 approval and requires this 
revised Resolution be approved.  The original financing plan indicated a draw of ‘up to 
$20.9 million.’  Current projections indicate that no more than $19.9 million will be 
required as additional donor funds have been received since June, and this Resolution 
also reflects that lower number.  The structure of the overall financing plan has not 
changed. 
 
 
3. SPECIFIC ACTIONS BEING RECOMMENDED OR REQUESTED: 
Vice Chancellor for Finance and Administration Vic Redding requests approval of a 
revision to the form of the previous financing resolution for the Hotel College Academic 
Building that was approved by the Board of Regents at its June 2015 meeting. 

 
4. IMPETUS (WHY NOW?): 
Completion of the financing now is needed for the project to remain on schedule, and this 
change is needed to utilize the lowest cost bidder.   
 
 
5. BULLET POINTS TO SUPPORT REQUEST/RECOMMENDATION: 

• Approval of this revised package will allow NSHE to accommodate the low 
bidder’s requirements and obtain the lowest cost financing. 

 
6. POTENTIAL ARGUMENTS AGAINST THE REQUEST/RECOMMENDATION: 
 
 None noted 
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7. ALTERNATIVE(S) TO WHAT IS BEING REQUESTED/RECOMMENDED: 
 If this revised Resolution is not approved NSHE will need to utilize the 2nd lowest cost 
financing option which has an incremental cost of $120,000.   
 
8. COMPLIANCE WITH BOARD POLICY: 
 Consistent With Current Board Policy:   Title #_____   Chapter #_____   Section #_______ 
 Amends Current Board Policy:     Title #___   Chapter #___  Section #____ 
 Amends Current Procedures & Guidelines Manual:   Chapter #_____  Section #______ 
 Other:________________________________________________________________________ 
 Fiscal Impact:        Yes__ __      No__X___ 
          Explain: No change to the previously approved financing plan_ 
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