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BOARD OF REGENTS 
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1.      Agenda Item Title:   UNLV Department of Police Services External Review 

    Meeting Date:  June 5-6, 2014 

2. BACKGROUND & POLICY CONTEXT OF ISSUE: 
 
NSHE Board of Regents policy (Title 4, Chapter 1, Section 12.14) requires that, at least every five years, 
NSHE police departments shall undergo an external evaluation to assure effective and appropriate 
operations. 
 
 
3. SPECIFIC ACTIONS BEING RECOMMENDED OR REQUESTED: 
 
No action is requested.  This is an information item. 
 
 
 
4. IMPETUS (WHY NOW?): 
 
The last review was conducted November 5-7, 2007 and presented to the Cultural Diversity and Security 
Committee on December 4, 2008.  In compliance with Board policy the current review was conducted 
September 23-26, 2012.  The report was completed in April 2013.  It is now time to present this report to 
the Board. 
 
 
5. BULLET POINTS TO SUPPORT REQUEST/RECOMMENDATION: 
 
This report is to comply with Board Policy Title 4, Chapter 1, Section 12.14. 
 
 
6. POTENTIAL ARGUMENTS AGAINST THE REQUEST/RECOMMENDATION: 
 
None 
 
 
7. ALTERNATIVE(S) TO WHAT IS BEING REQUESTED/RECOMMENDED: 
 
Non-compliance with Board policy 
 
 
 
8. COMPLIANCE WITH BOARD POLICY: 
 Consistent With Current Board Policy:   Title # 4   Chapter # 1   Section #12 (14) 
 Amends Current Board Policy:     Title #_____   Chapter #_____  Section #_______ 
 Amends Current Procedures & Guidelines Manual:   Chapter #_____  Section #_______ 
 Other:________________________________________________________________________ 
 Fiscal Impact:        Yes_____      No_____ 
          Explain:____________________________________________________________ 
 
 

(ad hoc MARKETING, PUBLICITY AND PUBLIC SAFETY COMMITTEE 06/05/14)  Ref. MPPS-2b, Page 1 of 28



 

University Police 
4505 Maryland Parkway ∙ Box 452007 ∙ Las Vegas, Nevada 89154-2007 

(702) 895-3668 
 

DEPARTMENT OF POLICE SERVICES 

José A. Elique, Director/Chief 

 
 

MEMORANDUM 
 
 
TO:  Dr. Juanita Fain 
FROM: Chief José A. Elique 
DATE: May 6th, 2014 
RE: External Management Review Report (Update to department 

responses):  University of Nevada, Las Vegas Department of Police 
Services 

 
 
Attached please find the UNLV Department of Police Services’ updated responses to the 
NSHE mandated 5-year external management assessment report from April 2013. 
 
1.) Review current budget making process to take into account annual overtime 

costs. 
 
Response:  Under current budget making processes the UNLV Department of 
Police Services is unable to correct this problem for itself.  The State of Nevada 
does not recognize overtime or holiday pay.  Therefore, Police Services does not 
have a holiday and overtime budget.  No provisions exist to establish a means by 
which to pay officers who work shifts outside normal business hours (including 
holidays).  This creates an annual funding shortfall that the department must 
correct through the use of monies found in its other departmental budgets.  This 
shortfall adjustment is done through an annual review made during the budget 
preparation cycle. 

 
2.) Undertake a comprehensive review of staffing and consider alternative 

models based on a cost benefit analysis. 
 
Response:  The staffing levels have been extensively reviewed, taking into 
account various shift tours.  We have instituted a combination of various work 
shifts to achieve the most optimal and productive patrol coverage.  Police officers 
work overlapping tours from 7:00 a.m. – 7:00 p.m., 7:00 p.m. – 7:00 a.m., 8:00 
a.m. – 4:00 p.m., and 6:00 a.m. – 4:00 p.m.  This type of deployment allows for 
maximum coverage during peak hours and also permits the officers to engage in 
community relations programs that enable Police Services to better interact with 
students, faculty, staff, and visitors.  It should also be noted that all sworn UNLV  
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police officers (including detectives, sergeants, lieutenants, the assistant chief, and 
the chief) work the majority of their shifts in uniform.  This assures the highest 
visibility of uniformed officers on campus. 
 

3.) Continue workplace diversity efforts. 
 
Response:  These efforts are a priority of our department and will be continued.  
Since the initial authoring of this report back in April 2014, UNLV Police 
Services has hired 8 new full time employees (5 police officers and 3 civilian 
administrative staff).  75% of these new hires (6 of 8) representing a minority 
and/or female gender background.  60% of the new police officers (3 of 5) 
represent a minority background.  The department is currently looking to hire an 
additional 3 police officers and 1 administrative staffer, and we are committed to 
continuing our development of a diverse workplace with these new hires as well. 
 

4.) Consider designation of full time emergency manager under UNLV Police 
Services. 

 
Response:  The department recently worked in cooperation with UNLV’s Thomas 
& Mack Center staff to create a new special events lieutenant to address 
emergency preparedness concerns at Thomas & Mack Arena, Sam Boyd Stadium, 
and Cox Pavilion events.  While this position does not address the full scope of 
UNLV’s emergency planning needs it is a move in the right direction.  An 
emergency preparedness planning position for the rest of the university’s 
operations will be established when funding becomes available. 

 
5.) Work the community policing philosophy into Department mission 

statement, policies and procedures, performance evaluations, and hiring and 
promotional practices, training and other systems and activities that define 
organizational culture and activities. 
 
Response:  The department administration has reviewed all of these areas and 
concludes that the community policing philosophy is fully integrated into all 
policies, procedures and activities.   
 

6.) Ensure that most, if not all, line officers and police supervisory staff 
understand the COP concept.  This is essential as COP will not work without 
good support (from top and from campus administrators) and a solid team 
effort. 
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Response:  Expanding on our existing training efforts in this area is underway.  
The department has already doubled the number of Rebel Roundtables and Girls 
on Guard community outreach events it conducts on an annual basis.  New 
officers have been brought into both the Public Information Officer (PIO) and K-9 
Units.  These officers are routinely utilized for community outreach programs.  
Finally, new officers have been introduced to our new student and staff 
orientations to expand our officers’ contact with the public. 
 

7.) Review all community policing programs in terms of their objectives, need, 
and participation. 

 
Response:  This process is ongoing. 

 
8.) Centralize all CCTV efforts under DPS. 

 
Response:  We are working with the General Counsel’s Office to develop new 
university policies to address this issue.  We have submitted a comprehensive 
draft policy to the University Policy Committee for consideration and passage 
regarding the matter. 
 

9.) Review and take administrative action on identified issues related to morale. 
 

Response:  As of the writing of this memo, no morale issues are apparent among 
department staff.  UNLVDPS administrators have made themselves more 
accessible to first-line supervisors and rank and file officers, and police 
administration has provided opportunities for staff to bring forth any concerns 
they may have. 

 
10.) Update campus manual of rules, issue to all officers, and begin using the 

document for department review and training operations. 
 

Response:  An updated Operations Guide has been promulgated and disseminated 
to all members of the department. 

 
11.) Continue interagency training and sharing of criminal information with 

Metro PD. 
 
Response:  We concur and have been doing this for years.  The UNLV 
Department of Police Services is involved in the following groups and 
interagency trainings: 
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• Las Vegas Metropolitan Police Department’s (LVMPD) active shooter 
training 

• Las Vegas Metropolitan Police Department’s K-9 Unit training 
• Las Vegas Metropolitan Police Department special events coordination 

and training 
• Henderson Police Department’s mutual aid and assistance 
• Standing member serving on the committee of Clark County Emergency 

Management 
• Standing member serving on the Las Vegas Fusion Center (intelligence 

sharing) 
• Standing members serving on the FBI’s Joint Terrorism Task Force 

(JTTF) 
• Standing member serving on the FBI’s College and University Liaison 

program 
 

12.) Begin planning for accreditation. 
 
Response:  An administrative Sergeant has been tasked with managing the 
accreditation process.  Due to the fact that the participating accrediting body 
recently suspended its program, Police Services has had to rethink its strategy in 
this process.  Efforts are now underway to conduct this accreditation through a 
different accrediting body. 
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