
BOARD OF REGENTS 
BRIEFING PAPER 

1. Agenda Item Title:   UNLV Director of Athletics Employment 

Agreement 

Meeting Date:   December 5-6, 2013 

2. BACKGROUND & POLICY CONTEXT OF ISSUE: 
As a follow up to UNLV’s submission of an Interim Athletic Director contract for Christina (Tina) Kunzer-
Murphy at the June 2013 Board of Regents meeting, as well as an extension of that contract at the October 
2013 Board of Regents meeting, there was overwhelming support from the Board, the institution, and the 
community to appoint Ms. Kunzer-Murphy as permanent Athletic Director at UNLV and to issue a three-
year contract.  UNLV President Neal Smatresk has taken that support to heart and is now submitting for 
Board consideration, the appointment of Ms. Kunzer-Murphy as the University of Nevada, Las Vegas’ 
permanent Athletic Director and requesting a three year contract.   
 
Ms. Kunzer-Murphy has served as UNLV’s Interim Athletic Director since July 1, 2013 following the 
retirement of the previous Athletic Director.   
 
Ms. Kunzer-Murphy spent 12 years as the executive director of the Las Vegas Bowl for ESPN Regional 
Television Inc.  Prior to her work with the Las Vegas Bowl, she was the general manager for the ESPN 
Regional Institution Project for UNLV’s department of intercollegiate athletics (2000-2005).  
 
Ms. Kunzer-Murphy served as the senior associate athletic director at the University of the Pacific in 
Stockton, CA (1992-1993).  Before that she served in progressively responsible roles within UNLV’s 
intercollegiate athletics department for 15 years (1977-1992), from head women’s tennis coach to senior 
assistant athletic director.  
 
Ms. Kunzer-Murphy has experience with compliance in university, conference and NCAA regulations, as 
well as day-to-day operations for athletics.  She managed the Western Athletic Conference football 
championship and basketball tournaments for Las Vegas Events, Inc. and the Las Vegas Convention & 
Visitors Authority. A 2007 inductee of the Southern Nevada Sports Hall of Fame, Ms. Kunzer-Murphy 
became the first woman to serve as chairman of the Football Bowl Association.  In the summer of 2011, 
she was honored as Las Vegas’ Sportsperson of the Year.  She was recognized by the Las Vegas Sun as one 
of the Top 10 Most Influential Sports Professionals in Nevada in 2008. 
 
3. SPECIFIC ACTIONS BEING RECOMMENDED OR REQUESTED: 
UNLV President Neal J. Smatresk requests Board approval of a three year Employment Agreement for 
Christina Kunzer-Murphy effective January 1, 2014 through December 31, 2016. Upon the Board’s 
approval, the Employment Agreement would supersede the previous employment contract through 
December 31, 2014, which was approved by the Board during its October 18, 2013 special meeting. 
 
4. IMPETUS (WHY NOW?): 
Ms. Kunzer-Murphy served as UNLV’s Interim Athletic Director since July 1, 2013 following the 
retirement of the previous Athletic Director.  It is imperative to appoint a director with directly relevant 
experience, institutional knowledge and familiarity with our community. 
 
5. BULLET POINTS TO SUPPORT REQUEST/RECOMMENDATION: 
- There was overwhelming support for Ms. Kunzer-Murphy’s appointment following her Interim Director  
appointment at the June 2013 and October 2013 Board meetings 
- Ms. Kunzer-Murphy previously served within UNLV’s intercollegiate athletics department for 15 years 
- She is familiar with the Southern Nevada community, UNLV supporters and donors 
- She has significant experience with compliance in university, conference and NCAA regulations  
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6. POTENTIAL ARGUMENTS AGAINST THE REQUEST/RECOMMENDATION: 
Ms. Kunzer-Murphy could continue in the interim athletic director position under her employment contract 
through through December 31, 2014, as approved by the Board at its October 18, 2013 special meeting.   
 
7. ALTERNATIVE(S) TO WHAT IS BEING REQUESTED/RECOMMENDED: 
Reconvene the search committee to continue a national search for an Athletic Director.  It is important to 
note that the first search did not produce candidates that in any way were superior to Ms. Kunzer-Murphy’s 
qualifications.   
 
 
8. COMPLIANCE WITH BOARD POLICY: 
X     Consistent With Current Board Policy:   Title #2   Chapter #5  Section #5.4.2(e) 
 Amends Current Board Policy:     Title #_____   Chapter #_____  Section #_______ 
 Amends Current Procedures & Guidelines Manual:   Chapter #_____  Section #_______ 
 Other:________________________________________________________________________ 
X    Fiscal Impact:        Yes X     No_____ 
          Explain: Ms. Kunzer-Murphy will earn an annual salary of $240,000, subject to all applicable salary 
reductions and unpaid leave in the first year of her contract.  Pending successful performance, years two 
and three will provide for a $10,000 annual increase.  For each year during the term that UNLV wins the 
Governor’s Cup, Employee will receive a payment of $25,000 as additional compensation.      
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University of Nevada, Las Vegas 
 

Name:  Christina Kunzer-Murphy                   Athletic Director  
 

Summary of Terms 
 

Term: January 1, 2014 through December 31, 2016 Pg. 2 

Funding:  Employee’s salary is paid through self-supporting accounts and budgeted annually. 

Compensation:  $ 240,000.00 Base Salary per fiscal year Pg. 11  

  $ 250,000.00 Base Salary for 2015 if, in the President’s discretion, Employee 
 performed satisfactorily for the 2014 calendar year 

  $ 260,000.00 Base Salary for 2016 if, in the President’s discretion, Employee 
 performed satisfactorily for the 2015 calendar year      

Pg. 12  Fringe Benefits:  The Employee will be entitled to standard fringe benefits provided to University 
employees, including insurance, sick leave and retirement contributions.  

Pg. 13 Automobile allowance: The University shall make arrangements for and provide to the Employee, 
on a loan basis, one (1) automobile for the use of the Employee for so long as the Employee serves 
as the Director of Athletics.          

Pg. 13 Tickets:  The University shall make available to the Employee twelve (12) tickets for each regular 
season contest for all sports, and post season tickets as approved by the President, for as long as 
Employee serves as the Director of Athletics.     

Pg. 13  Additional Compensation: University shall make, as additional compensation, an annual one-
time payment of $25,000.00 to Employee if UNLV wins the Governor’s Cup in the annual 
Governor’s Cup Series. 

Employee: 

  _______ will ___X___ will not earn annual leave.  Pg. 12 

  _______ will ___X___ will not be eligible for cost of living (COLA).  Pg. 11 

  _______ will ___X___ will not be eligible for merit pay adjustments to his/her base salary.  Pg. 12 

  ___X___will _______ will not be entitled to a reasonable amount of compensated personal leave 
    upon written approval of the President.  Pg. 12 
   
Reassignment: Employee __X___ may _______ may not be reassigned.  Pg. 3 

Termination:   

 Pg. 16 University Payment if Terminate Without Cause: The University shall pay to the 
Employee, as liquidated damages, an amount equal to the Employee’s Guaranteed Base Salary for 
the period remaining in the Term of this Agreement, to be paid on a monthly basis prorated over 
the remainder of the Term of the Agreement.  

Pg. 20 Employee’s Payment if Terminate Without Cause: Employee will not incur any liability 
to University for damages. 

This Summary of Terms is not part of the Employment Agreement.  In the event of any discrepancy 
between this Summary of Terms and the Employment Agreement, the Employment Agreement 
controls.  
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