Building Nevada’s Future:

A Master Plan for Higher Education in Nevada
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Student-Focused System

The higher education system in Nevada will
create a welcoming, respectful, and friendly
environment where all students have the
opportunity to participate and succeed at
every level of higher education.

Reputation for
Excellence

Nevada's institutions of higher education
will increase their national, regional, and
statewide reputation based on targeted,
outstanding, innovative programs and other
accomplishments.

Quality Education
Nevada's system of higher education will
provide consistently excellent learning
experiences for its students through
instruction, research, and service.

P-16 Education

Higher education will increase partnerships
with the K-12 system to ensure the
cooperative delivery of education from pre-
kindergarten through college degrees.






Nevada’s system of higher education will
provide consistently excellent learning
experiences for its students through
Instruction, research, and service.

Principles:

High expectations and quality learning
experiences help students develop to their
fullest potential.

Accountability demands that we be measured
by our success, not merely our efforts, in each
of our endeavors.

Targets:

* Develop and implement an assessment plan
and effective measures of student learning
outcomes at each institution and for each
academic program. Assessment plans for
educational programs will be congruent with
the differentiated missions of the institutions.
Each plan will be required to define
student learning outcomes, assess student
performance on those outcomes, and use
results to improve teaching and learning.

» Develop effective measures of institutional
performance, collect data on the institutional
indicators, and demonstrate that the results
are used in the planning and evaluation
process. These indicators are to include
the regular evaluation of programs and
justification for program continuation.

» Differentiate the instructional and research
missions of Nevada’s institutions by creating
a System academic master plan and System
research plan to define future institutional
activities, to guide effective decision-making,
and to eliminate unnecessary redundancy.

* Increase the number of rich learning
experiences available to students through
creative performance, scholarly and research
collaboration with faculty, and through
community service learning.
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Through instruction,

research, and service,

higher education in Nevada will be an essential
element in developing and sustaining a strong,
dynamic, knowledge-based economy
for Nevada.

Principles:

All Nevada students should have access to
the courses, degrees, training, or credentials
needed for entering the workforce of the 21st
Century and for adapting to changes in the
workforce over time.

The future economic success of Nevada
depends on an educated, trained workforce and
an entrepreneurial environment supported by
first-rate higher education.

Targets:

*Develop and increase responsive educational
programs that focus on state needs and
critical shortages in identified fields.

eIncrease the proportion of workers and the
number of graduates in high-skill fields who
come from Nevada’s higher education
institutions rather than from out of state.

eIncrease the leverage of state dollars for
research and development by attracting more
federal and private support for each state
dollar expended for these purposes.

eIncrease institutional collaborations with the
private sector and target significant research
resources to achieve specific economic
development objectives.

eIncrease and focus workforce development to
meet community needs in those sectors with
the highest potential for growth.
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Institutions of the UCCSN

University of Nevada, Las Vegas

University of Nevada, Reno

Nevada State College

Desert Research Institute

Community College of Southern Nevada

Great Basin College

Truckee Meadows Community College

Western Nevada Community College
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Building Quality of Life
Higher education in Nevada will be

instrumental in advancing society’s objectives
and enriching the lives of Nevada's citizens.

Opportunity and
Accessible Education
for All

Nevada’s system of higher education will
increase the overall participation and success
of Nevadans enrolling at all levels of higher
education and in all ethnic groups, and will
address the unique educational needs of a
highly diverse and non-traditional population.

A Prosperous Economy

Through instruction, research, and service,
higher education in Nevada will be an essential
element in developing and sustaining a strong,

dynamic, knowledge-based economy for
Nevada.
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