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MEMORANDUM 
 

DATE:  August 12, 2008 
 
TO:  NSHE Board of Regents 
  
FROM:  James E. Rogers              
  Chancellor 
 
RE: LETTERS FROM SUPERINTENDENTS WALT RULFFES  
 AND PAUL DUGAN 
 
 
Superintendents of Nevada’s two urban school districts, districts that educate 87% of our children, 
offer in clear and convincing terms a picture of the dire consequences on K-12 the current and 
potential state budget cuts will bring.  Why should the Chancellor for higher education be sending 
these to you?  If there is one truth that I knew immediately on assuming this position, it was that the 
success of our colleges and universities is directly tied to the success and quality of our K-12 schools.  
Students who are not given an excellent education in elementary, middle, and high school have little or 
no chance of graduating from high school, much less graduating from college.  The superintendents 
and I have formed a partnership to raise the quality of both K-12 and higher education and together to 
build a brighter future for Nevada.  So my State of the System addresses for the past two years have 
included the superintendents.  
 
For every 100 Nevada ninth graders, only 28 will enter college and only 10 will graduate from college 
in a reasonable period of time.  The door to success is not yet open for our children and grandchildren 
and together, we are trying to pry open that door until it is wide enough for all. 
 
For the 38% of high school graduates who do enroll in NSHE institutions, 36% have to take remedial 
or “make-up” courses before they can enroll in college math or English courses.  This is a waste of 
time, money, and opportunity that we can avoid by working together as a K-16 system -- if we have the 
support of Nevada. 
 
The percent of high school graduates from low income families who go to college in Nevada is only 
14%, second lowest in the nation.  We can change this abysmal rate with an excellent K-12 system that 
gives these youth the opportunity they deserve. 
 
These summaries from Dr. Rulffes and Dr. Dugan lay out their visions of what is needed to build 
outstanding K-12 education systems, visions that will be devastated by budget shortfalls.  High goals 
have been set, progress has been made, and improvements are underway.  However, all of the work 
begun will be lost if the 14% budget cuts are implemented.   
 
Leaders from K-12 and your colleges and universities share the same dream – to be excellent.  We 
think that this is what Nevadans deserve.  We cannot achieve that dream except together.  If these 
budget cuts come, we will all go down together, 50th among all states in education. 




