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Subject: Impact of Budget Cuts on Community Outreach and Participation 

College of Southern Nevada 
Impact of Budget Cuts on Community Outreach and Participation 

 Strategic aims addressed through this plan: 

1. To contract the commercial role of performing and visual arts, forums and fairs, 
partnerships and events to better align the programs with academic departments and 
objectives for students.  

2. To retrench public and community outreach with available resources and institutional 
mission. 

 
Introduction to the plan 
CSN recognizes the strength of its tradition in working within community settings.  Budget cuts 
will impair current programs and the development of new ones.   
Our vision has included performing and visual arts programs, partnerships, recruitment, and 
programming inclusive of students and the general public.  It follows naturally from our 
aspirations as the community’s college that our services have included awareness raising, skills 
development, diversity initiatives, activities to promote and inform, and work to enhance retention 
and student success.   

 We also recognize that our geographic locations—campuses and centers--are an issue in 
engaging with our broader community and affirming access to educational opportunity.  Budget 
cuts will force a contraction of access.     

In general: 

1) The communities CSN serves would be impacted by reduced hours of operation at the 
College.  For instance, budget cuts would result in limiting hours of operation at sites, 
centers, and even the campuses. 
   

2) CSN provides outreach and cultural activities to the community as well as College through 
diversity events - those may need to be curtailed or deleted all together.  
 

 



3) Through its Performing and Visual Arts Department, CSN provides a number of cultural 
activities such as:  student theatre productions, music performances, choral, dance, and 
art gallery events.  In limited budget periods these activities will be curtailed.  
 

4) Special events such as Science and Technology Fairs and the annual Sociology Forum 
would also be cut or reduced. 

Re-examining partnerships and relationships 
We have been working closely with local agencies and the school district to build partnerships 
and agreements for multiple purposes and for under-represented groups.  This has been a major 
area of activity over the past five years.   These relationships will need a complete review to align 
them directly with resources available to CSN when the 2009-2011 budgets are determined.   
Partnerships with CCSD, local agencies and trade unions may need to be reduced or cut, 
depending on resources available to the college.  For example, the Community College High 
School, Learn and Earn, STEP UP and Jump Start would be negatively impacted with budget 
cuts. 

Integrated recruitment 

Recruitment to CSN is on the basis of general eligibility and admissions is open.   CSN has had a 
few programs with ―limited entry‖ criteria, and with budget cuts, more limited entry admissions 
may be required to assure instructional quality.  In essence, CSN for the first time in its history 
will be capping enrollments, containing student recruitment, and turning away qualified students.  
CSN’s nursing program, a limited-entry program, turns away one qualified student for every two 
students applying—and this in a state with a nursing shortage!  Other programs will be adopting 
similar policies. 

The College’s disability profile remains strong:  many disabled students need assistance and 
support, and CSN is required under federal law to provide the services.  With budget cuts, 
however, only minimal services can be supported.     The College also demonstrates reasonably 
strong recruitment with students ―at risk‖ of dropout – the profile is of a widely divergent ability 
range that CSN will be unable to fully support.  Students from all backgrounds and low 
participation neighborhoods need CSN programs, but budget cuts will erode progress made to 
include and support these students. 

Equality, diversity and inclusion 
CSN has been Nevada’s most diverse institution of higher learning, and with that role come 
unique obligations to support ethnic minorities.  Ideally, CSN diversity efforts need to expand for 
more student inclusion and success, but budget cuts will restrict our recruitment of faculty and 
staff, programming and support efforts for these students. 
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MEMORANDUM 
 

To:  Chancellor Jim Rogers 

From:  Carl Diekhans 
   President 
 

Date:   May 4, 2009 

Subject: Great Basin College Institutional Outreach Efforts  

 
Great Basin College has provided higher education and post-secondary technical training for rural 
Nevadans for over forty years. But the college’s contributions to its service do not stop in the 
classroom or the laboratory. GBC faculty, students, staff and administration participate in a variety of 
outreach efforts in the communities the college serves. Their effects are not demonstrated in FTE or 
in the conference of degrees. Rather, they enhance the quality of life for rural Nevadans. 
 
For instance, GBC partners with the organization, Communities in Schools (CIS). Over thirty percent 
of Elko County students qualify as Title One, that is, their families fall below the poverty level. One 
of the services CIS provides, and to which GBC staff contribute directly, is a program that provides 
food to children whose families are unable to adequately feed them on weekends. Dozens of children 
benefit and without the assistance GBC can provide to CIS, those youngsters will face even more 
serious challenges to their education and to their health. 
 
Our nursing faculty and their students are currently able to assist with local health fairs. As a result, 
children, adults and senior citizens are provided with opportunities to receive flu shots and other 
preventive care procedures free of charge. Planned budget reductions put these programs in jeopardy. 
 
GBC has long engaged in partnerships with the Temoak Tribe. Each summer, Native American 
students, whose opportunities are already limited, are able to study at Great Basin College and 
prepare for a transition from secondary to post secondary learning. They are tutored and mentored, 
and encourage to celebrate their culture as they are educated and trained for the 21st Century. In 
addition, GBC has helped to initiate and grow the Great Basin Native Market, an entrepreneurial 
venture that has created sustainable income for Native American Artisans across northern Nevada. 
The proposed budget would eviscerate the market, and destroy years of progress.
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If Great Basin College is asked to operate at the levels being suggested by the Governor’s budget, it would 
be necessary for the college to abandon much of its outreach efforts. 
  
Here is a partial list of the outreach efforts threatened by budget cuts: 

• ABE/ESL United States Citizenship Naturalization Ceremony 
• Archaeology Field School 
• Big Horn Pantry 
• Classified Staff Relay for Life 
• Classified Staff scholarship project 
• Classified Staff, back pack projects for needy K-12 students 
• Classified Staff, Department of Child and Family Services, holiday gift drive project 
• Classified Staff, food bank projects, service-area wide 
• Classified Staff, partner with Committee Against Domestic Violence 
• Communities in School (CIS) partner 
• Contract for skills training and employment with local Easter Seals organization 
• Educational Travel Programs 
• Elko County and White Pine County School District outreach programs in Reading Training for 

High School Teachers 
• Elko County Economic Development Authority membership 
• Faculty board member, Elko County Juvenile Probation Advisory Board  
• Faculty Editorial Board member, Elko Daily Free Press 
• Faculty Editorial Board member, Northeastern Nevada Museum Quarterly 
• Faculty membership, Nevada Commission on Minority Affairs 
• Faculty membership, Nevada Juvenile Justice Commission 
• Faculty membership, Nevada Women’s Fund 
• Faculty Trustee, Bureau of Land Management  Resource Advisory Council 
• Faculty Trustee, Nevada Humanities 
• Founding member institution, Northeastern Nevada Partnership Group, a multi-county, multi-state 

and federal agency, education and business group promoting sustainable growth in northern 
Nevada. 

• Founding sponsor and team member, annual Elko City Take Pride in Your Community Clean Up 
Day 

• GBC Broadcast Technology students assist area industry with in-house video production 
• GBC Career and Advising Center sponsored annual Career and Job Fair 
• GBC Earth Advocates, recycling and advocacy projects 
• GBC Electrical and Instrumentation Program sponsorship of Alternative Energy Fair 
• GBC Elementary and Secondary Education tutoring programs 
• GBC Foundation, Great Basin College, SGA and Student Organizations host Christmas in the 

Nighttime Skies and “Fill the Bus” campaign. 
• GBC Office of Prospective Students outreach projects: 
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o FCCLA State Conference 
o American Indian/Alaskan Native Education Summit 
o “Warriors for Education” Native American High School Youth Conference 
o Provided campus tours for: 

 ABE/ESL Program 
 Carlin High School 
 Elko Boys and Girls Club 
 Elko High School 
 Pershing County Gear Up 
 W. Wendover High School 

o Presentations/Visits to: 
 Eight Financial Aid Nights/Day events 
 Elko/Wells Head Start Parent Meetings 
 High schools both within and outside GBC service area 
  Senior Centers 

• GBC Security conducts community-wide public safety initiative activities 
• GEAR-UP Programming 
• Great Basin Native Archives 
• Great Basin Native Market 
• Great Basin Writing Project 
• Hafla celebration of cultural diversity  
• Health Sciences serve as advisors for state regulatory agencies, sit on national professional 

accrediting groups, receive gubernatorial appointments in support of state commissions, and serve 
as health care providers to underserved rural populations while concurrently maintaining their 
expertise in the areas of instruction and clinical practice. 

• Host institution, Future Business Leaders of American regional conference 
• Host venue, 4-H 
• Host venue, Elko County School District Fine Arts 
• Host venue, National Cowboy Poetry Gathering 
• Human Services Department, Juvenile Detention Mental Health Counseling volunteer facilitators 
• Intellectual and Cultural Enrichment – ICE, sponsored activities, including: 

o Annual French Film Festival 
o Arun Ghandi 
o Dr. Shireen Mahdavi, University of Utah Middle East Center 
o Nevada Ballet Theatre 
o Nevada Shakespeare Company, Shakespeare in American Communities program 
o Simon Winchester 
o U.S. Poet Laureate Billy Collings 
o Utah Repertory Dance Company 
o Various Chautauqua presentations 

• Kids College  
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